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BARRIERS TO COMPASSIONATE COMMUNICATION
IN EMPLOYEE-COWORKER RELATIONSHIPS

Existing literature highlights the prevalence of coercive and violent communication
within Indian organizations, particularly among human service employees, who are
expected to demonstrate compassionate communication. The present study
addresses concerns about the inadequacy of conventional communication training in
managing such aggression, which often remains under-reported in India. Also, the
persistence of emotional aloofness and workplace incivility in India raises the need
for strategies to improve compassionate communication in employee-coworker
relationships. The study explored employees’ perceived barriers to compassionate
communication in employee-coworker relationships. The results explain why
employees may struggle to express compassion, despite feeling it or being in roles
that demand it. The findings emphasize the need for Indian organizations to develop
more context-specific interventions to promote compassionate communication among
employees.


